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Review Questions

From the BMR and MRPO 3&2

For the FEB04 

PO3 Advancement Exam

BMR

CHAPTER 1 – PROGRAMS AND POLICIES
REVIEW 1 QUESTIONS
Q1. List the four main sources of pollutants.

a. Agricultural runoff

b. Industrial

c. Municipal

d. Transportation operations

Q2. What are two primary effects of pollution?


Pollution affects both the physical and biological world.

Q3. What is the primary pollution concern of the Navy?

The primary pollution concern of the Navy is the pollution produced by shipboard waste.

Q4. To help reduce air pollution, what steps has the Navy taken to improve their power plants ashore and afloat?

The Navy has been converting their power plants to use more efficient pollution control systems for stack emissions.

Q5. Name the agreement that the Navy follows to dispose of treated sewage in foreign waters.

The agreement the Navy follows to operate marine sanitation devices (MSDs) and to dispose of treated sewage in foreign waters is the Status of Forces Agreement (SOFA).

Q6. How many nautical miles from the U.S. coastline can vessels discharge unpulped trash?

Vessels must be at least 25 nautical miles from the U.S. coastline before they can discharge unpulped trash.

REVIEW 2 QUESTION

Q1. What is the Navy’s policy on energy conservation?

The Navy makes every possible effort to improve the way it uses energy resources, without compromising readiness, effectiveness, or safety.

REVIEW 3 QUESTIONS

Q1. The Navy Sponsor Program was established by—


The Navy Sponsor Program was established by the Chief of Naval Operations.

Q2. What form should you use to request a sponsor?


To request a sponsor, you should fill out NAVPERS 1330/2.

Q3. What program provides you with support and information about foreign lands?

The Overseas Duty Support Program (ODSP) provides you with support and information about foreign lands.

Q4. Besides ODSP, what other source can you use to get information about other countries?

Besides the ODSP, you can get information about other countries through the Overseas Transfer Information Service (OTIS).

Q5. What program does the Navy have that rewards you monetarily for beneficial suggestions, inventions, and scientific achievements?

The Military Cash Awards Program (MILCAP) is used to reward individuals for their beneficial suggestions, inventions, and scientific achievements.

REVIEW 4 QUESTIONS

Q1. What Navy program provides educational programs for people who don’t meet the Navy’s fitness or body fat standards and who also need to help change long-established bad health habits?

If Navy service members don’t meet the fitness or body fat standards and need help to change health habits, they take part in the Health and Physical Readiness Program.

Q2. With regard to pregnant servicewomen, what is the Navy responsibility?

The Navy responsibility for pregnant service women is providing obstetrical care at a medical facility if it has obstetrical/ gynecological facilities and if the service woman lives in the treatment facility area.

Q3. List the responsibilities of pregnant servicewomen.

a. Plan pregnancy to meet family and military obligation

b. Confirm pregnancy with military medical facility

c. Notify COor OIC of pregnancy

d. Perform military duties while pregnant

e. Comply with work- and task-related safety and health recommendations
Q4. Service members must complete what forms for family care?

a. Service members must complete what forms for family care?

b. Family Care Plan Arrangements, NAVPERS 1740/7

Q5. List the areas that the Department of the Navy public affairs office informs the public and service members about.

a. The Navy as an instrument of national policy and security

b. Navy operations and programs

c. The responsibilities and activities of naval personnel as U. S. citizens
REVIEW 5 QUESTIONS

Q1. What is the Navy’s policy on drug abuse?


The Navy’s policy on drug abuse is zero tolerance.

Q2. What is the purpose of the Integrity and Efficiency Program?

The purpose of the Integrity and Efficiency Program is to detect, deter, and eliminate fraud, waste, and abuse.

Q3. List the ways to report fraud, waste, and abuse.

a. Chain of command

b. Navy hotline

c. Naval Criminal Investigative Service (NCIS)

d. Congressional communication

Q4. For the Navy to maintain public confidence in its integrity, naval personnel should comply with ____________________.


Standards of Conduct and Professional Ethics.

REVIEW 6 QUESTIONS

Q1. All naval personnel should be treated equally and be given equal opportunities. What program does the Navy use to achieve this purpose?

The Navy uses the Command Managed Equal Opportunity (CMEO) Programto ensure that all naval personnel are treated equally and are given equal opportunities.

Q2. Who provides guidance and policy for the CMEO Program?

Guidance and policy for the CMEO Program is provided by the Chief of Naval Operations.

Q3. Telling a sexist or racial joke would be an example of what type of behavior?


Telling an sexist or racial joke is an insensitive practice.

Q4. To avoid discriminating practices in the operation of exchanges, commissaries, service clubs, and recreational facilities, what do command facilities provide?

Command facilities provide a variety of products and services in command facilities to avoid discrimination in the operation of exchanges, commissaries, service clubs, and recreational facilities.

Q5. As a military member, where’s the best place for you or your family to start to resolve an off-base discrimination complaint?

The best place for you or your family to start to resolve an off-base discrimination complaint is your chain of command.

Q6. Service members can attend civil rights demonstrations and similar gatherings except for what conditions?

a. While wearing their uniform or during duty hours.

b. When held on amilitary reservation or in a foreign country.

c. When law and order are violated or when they could reasonably be expected to result in violence.
Q7. You have submitted a special request chit and feel that the chain of command has not resolved your discrimination complaint. What should be your next course of action?


Your next course of action is to request captain’s mast.

Q8. What is hazing?

Hazing is any conduct whereby a military member or members, regardless of service or rank, without proper authority causes another military member or members, regardless of service or rank, to suffer or be exposed to any activity which is cruel, abusive, humiliating, oppressive, demeaning, or harmful.

Q9. What is the Navy’s policy on hazing?


According to Navy policy, hazing is prohibited.

REVIEW 7 QUESTIONS

Q1. Improper conduct is sexual harassment if whatsituations occur?

a. Submission to or rejection of such conduct is made either explicitly or implicitly a term or condition of a person’s job.

b. Pay, or career; submission to or rejection of such conduct by a person is used as a basis for career or employment decisions affecting that person.

c. Such conduct interferes with an individual’s performance or creates an intimidating, hostile, or offensive environment.
Q2. List the criteria for a person’s behavior to be termed sexual harassment.

a. Unwelcome

b. Sexual in nature

c. Occurs in or impacts on the work environment
Q3. Whose perceptions count when there is unwelcome behavior?


The recipient’s perceptions count when there is unwelcome behavior.

Q4. Your LCPO offers you high marks on your evals in exchange for sexual favors. What type of sexual harassment is this?

If your LCPO offers you high marks on your evals in exchange for sexual favors, it is quid pro quo sexual harassment.

Q5. Displaying sexual posters or using sexual explicit language creates what type of environment?

Displaying posters or using sexually explicit language creates a hostile environment.

Q6. How has the Navy made it easier to understand the wide range of good to bad behavior?

a. Red zone—Sexual harassment behavior

b. Yellow zone—Many people find behavior unacceptable

c. Green light—Acceptable behavior, not sexual harassment
REVIEW 8 QUESTIONS

Q1. Describe why the Navy has a fraternization policy.


The function of the ombudsman is to promote good order and discipline.

Q2. What is the function of the ombudsman?

a. Acts as a liaison between Navy families and the command, and

b. Keeps the families informed about command policies.
Q3. How does the ombudsman communicate with Navy families?

The ombudsman communicates with Navy families through command newsletters, command-sponsored telephone “Careline,” or phone trees.

Q4. List some the agencies or organizations ombudsman works with.

a. Navy-Marine Corps Relief Society

b. American Red Cross

c. Family Service Centers

d. Chaplain’s office

e. Navy Wifeline Association

f. Medical treatment facilities

g. Legal assistance offices
Q5. What must a first-term Sailor have before they can reenlist or extend?

Before a first-term Sailor can reenlist or extend, he/she must have ENCORE approval.

Q6. When leaving the Navy, what determines if you will be able to reenlist at a later date?


If you leave the Navy, your reenlistment code tells whether you can reenlist.

Q7. When away from their home district, how can a Sailor and his family register to vote?

When away from their home district, a Sailor and his/her family can register to vote by using a Federal Post Card Application for Absentee Ballot (FPCA).
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CHAPTER 2 – MILITARY CONDUCT & JUSTICE
REVIEW 1 QUESTIONS

Q1. List the three sources that contain the basic disciplinary laws for the U.S. Navy.


a. U.S. Navy Regulations

b. Standard Organization and Regulations of the U.S. Navy

c. Uniform Code of Military Justice (UCMJ)
Q2. What is one of the most important characteristics of a good Sailor?

Sense of moral responsibility.
Q3. For you to succeed in your work in the Navy, you should possess what quality?


Teamwork.

Q4. Why was the Code of Conduct established?


The Code of Conduct was established to govern situations where Sailors were POW’s.

Q5. What total number of articles are there in the Code of Conduct?


There are six articles in the Code of Conduct.

Q6. When questioned under article V, what is the only information you are allowed to give?
Under article V, the only information you are allowed to give is your name, rank, service number, and date of birth.

REVIEW 2 QUESTIONS

Q1. In the Navy, the military police are known as the—


shore patrol.

Q2. Shore patrol personnel are identified by—


by armbands bearing the letters SP.

Q3. When military police from different branches of the armed forces combine to form one unit, they are known as—

When military police are from different armed forces and combined to form one unit, they are known as an Armed Forces Police Detachment (AFPD).

Q4. List the primary duties of the shore patrol.


a. Render assistance to military personnel ashore


b. Maintain good order and discipline among military personnel


c. Report conditions or practices that appear prejudicial to the welfare of military


personnel
REVIEW 3 QUESTIONS

Q1. What method does the Navy use to help Sailors work as a unit with maximum efficiency?

Motivation and correction through reward and punishment. 
Q2. What is the purpose of discipline in the military?


To bring about an efficient military organization.

Q3. What theory of punishment does the Navy use?


Deterrent

Q4. What two things should a recipient of Navy punishment remember?

a. Punishment is a result of their behavior.

b. They won’t be punished again if they learn to conform to Navy’s standard of conduct.

REVIEW 4 QUESTIONS

Q1. What chapter of the Navy Regs deals with your responsibility and authority while carrying out orders?


Chapter 10

Q2. What chapter of the Navy Regs deals with rights and responsibilities?


Chapter 11

Q3. Who is responsible for ensuring the Navy Regs conforms to the current needs of the Department of the Navy?


Chief of Naval Operations

Q4. New Navy Regs and changes to it are issued by whom and approved by whom?


Secretary of the Navy issues and the President approves

Q5. The instructions found in the OPNAVINST 3120.32 provide guidance and regulations for—


the duties and responsibilities for all personnel within a unit or organization.

Q6. What was the purpose for developing and signing into law the Uniform Code of Military Justice?


To standardize legal procedure and discipline throughout all branches of service.

Q7. When was the UCMJ signed into law?


31May1951.

Q8. Article 137 of the UCMJ states that certain articles of the Code must be explained carefully to every enlisted person at what minimum interval?

at the time of entrance or no later than 6 days later, 6 months on active duty, and every reenlistment.

Q9. List the three types of court-martials.


a. Summary


b. Special


c. General
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CHAPTER 6 – NAVAL ORGANIZATION
REVIEW 1 QUESTIONS
Q1. List the three military departments of the Department of Defense (DoD).

a. Navy,


b. Army, and


c. Air Force.
Q2. Describe the four missions of the DoD.

a. To support and defend the Constitution of the United States against all enemies, foreign and domestic

b. To ensure the security of the United States, its possessions, and areas vital to its interests


c. To uphold and advance the national policies and interests of the United States


d. To safeguard the internal security of the United States
Q3. What are the two main objectives of the Navy?

a. Organize, train, equip, prepare, and maintain the readiness of the Navy and Marine corps forces to perform military missions

b. To support the Navy and Marine Corps forces as well as the forces of other military departments

Q4. List the three basic components of the Department of the Navy.


a. Navy Department

b. Operating forces

c. Shore Establishment
Q5. The U.S. Coast Guard operates under different departments. List the department the Coast Guard operates under in the two conditions shown below.

a. Wartime—


Department of the Navy

b. Peacetime—

Department of transportation, For test purposes. (Now in the Dept. of Homeland Security)

REVIEW 2 QUESTIONS

Q1. Aboard ship, you can find the ship’s organization and regulations in what publication?

The Shipboard Organization and Regulations Manual, which is based on the Standard Organization and Regulations of the U.S. Navy.

Q2. List some aspects of a ship’s organization that are covered by the Standard Organization and Regulations Manual.

a. Unit’s admin organization, including watches


b. Coordination of evolutions and emergency procedures


c. Conduct of personnel
REVIEW 3 QUESTIONS

Q1. List the two elements of a ship’s organization.


a. Battle organization


b. Administration organization
Q2. List the information contained in elements of a ship’s organization.

a. Battle organization includes the numbers and specialties the unit needs to fulfill its wartime missions

b. Administration organization makes sure the ship can fight or carry out its mission; training, maintenance, and routine operations are covered
Q3. Briefly describe the responsibility of the five departments listed below.

a. Navigation— 

Safe navigation and piloting
b. Operations— 

In charge of all radar, sonar, of the ship and communications equipment on the ship. Operations collects and evaluates combat and operational information and conducts electronic warfare
c. Engineering— 

Operation, care, and maintenance of all propulsion and auxiliary machinery
d. Supply— 

Operates the general mess and ship’s store; manages clothing and small stores issue room; maintains pay records; and orders and receives general stores, supplies, spare parts, and ship’s equipment
e. Weapons/Deck/Combat Systems— 

Responsibilities depend on type of ship.
1) Weapons department or combat systems department—Operation, care, and maintenance of ships armament and weapons fire-control equipment

2) Deck department—Responsible for deck functions
Q4. What regulation has an entire chapter covering commanding officer duties?


Navy Regs

Q5. Aboard ship, what officer is responsible for the safe navigation of the ship, the condition of the ship, and the appearance of material and personnel?


Commanding officer

Q6. A CO must have authority equal to responsibility, including the power to impose limited punishment. Can the CO delegate this particular power?


This power can’t be delegated.

Q7. What enlisted person transmits ideas and recommendations directly to the CO?


The senior enlisted person

Q8. Describe four duties of the XO.

a. Arranging and coordinating ship/s work, drills, exercises, and policing and inspecting the ship

b. Investigating matters affecting crew discipline and conduct. Making recommendations to CO on these matters


c. Approving/disapproving liberty lists and leave requests

d. Inspecting the ship and receiving readiness reports from department heads; reporting to theCOwhen the ship is ready for action
Q9. List the XO’s assistants.


a. Personnel officer


b. Training officer


c. Educational services officer (ESO)


d. Drug and alcohol program advisor (DAPA)


e. Command master chief (CM/C)
Q10. What are the responsibilities of the department head?

Reports to the CO on matters that affect his/her department including administrative matters, operational readiness, and general condition of the equipment.

Q11. What is the basic unit of a shipboard organization?


The division

Q12. List three division officer duties.


a. Inspecting division personnel, spaces, equipment, and supplies

b. Maintaining copies of division orders and bills and displaying them in conspicuous places

c. Training division personnel and preparing them for battle

REVIEW 4 QUESTIONS

Q1. List the four departments usually found in an aircraft squadron.


a. Administration


b. Safety


c. Operations


d. Maintenance
Q2. The safety department is responsible for the squadron safety program. What are the main divisions in this department?


a. Ground safety

b. Aviation safety


c. Naval Air Training and Operating Procedures Standardization (NATOPS)
Q3. What is the responsibility of the operations department?


Operational readiness and tactical efficiency of the squadron.

Q4. List the four divisions of the maintenance department.

a. Maintenance/material control


b. Quality assurance


c. Maintenance administration


d. Aircraft, avionics/armament, and airframes divisions
Q5. The branch officer is responsible to what officer?


The division officer.

REVIEW 5 QUESTIONS

Q1. The chain of command defines the relationship of juniors and seniors in an organization. List the five areas that affect the chain of command.

a. Responsibility

b. Accountability

c. Direction

d. Communication

e. Work-related problems
Q2. In your organization, you can find out about the chain of command by asking someone in what office?

By asking someone in the administration office.
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CHAPTER 10 – UNIFORMS & FORMATIONS
REVIEW 1 QUESTIONS
Q1. What is the length of the dress blue jumper for men?

The men’s dress blue jumper should hang straight and cover all but the lowest button of the 13-button front of the trouser.

Q2. What uniform should enlisted women E-1 through E-6 wear with the black silk neckerchief?

Enlisted women E-1 through E-6 wear the dress white jumper with the black silk neckerchief.

Q3. When wearing a peacoat over a dress blue jumper uniform, the uniform collar should be—

When the peacoat is worn over the dress blue jumper, the uniform’s collar is worn inside the outergarment (peacoat).

Q4. When added to a service dress white uniform, what uniform component makes the service dress white uniform a full dress uniform?

When large medals are worn with a service dress white uniform, the uniform is considered a full dress uniform.

REVIEW 2 QUESTIONS

Q1. DELETED

Q2. Men and women stencil what uniform the same way?


Both men and women Sailors stencil the dress white jumper in the same way.

Q3. What person can authorize the transfer of an enlisted person’s clothing to another enlisted person?


commanding officer

Q4. You are required to have fire retardant dungaree shirts and trousers/slacks in your seabag. How many pair(s) should you have?


four dungaree shirts and four pairs of dungaree trousers/slacks in

your seabag.
Q5. List five uniform items that you can wear with civilian clothes.


a. All-weather raincoat


b. Underwear


c. Shoes


d. Belt with civilian buckle


e. Socks/hosiery


f. Sweaters


g. Neckties
REVIEW 3 QUESTIONS

Q1. What is a striker mark?


a specialty mark of a rating worn by qualified E-1 through E-3 personnel.

Q2. To be eligible to wear a service stripe, you must have served 4 full years of active or Reserve service in what branch of the U.S. Armed Forces?

To be eligible to wear a service stripe, you must have served 4 full years of active or reserve service in any branch of the U.S. Armed Forces.

Q3. A naval officer is wearing one silver star insignia on the uniform collar. What rank does this insignia show?

A rear admiral (lower half) wears one silver star metal grade insignia on the uniform collar.

Q4. When worn as a sleeve insignia, what device designates the officer as a line officer?


a five-pointed gold star on the sleeve insignia.

Q5. What kind of special insignia is worn on the breast by personnel qualified in underwater and beach reconnaissance and demolition?


the Special Warfare insignia.

REVIEW 4 QUESTIONS

Q1. If a person has four or more ribbons, what is the minimum number of medals that can be worn on the uniform?


three 

Q2. List four examples of military decorations.


a. Medal of Honor


b. Navy Cross


c. Distinguished Service Medal

d. Purple Heart

Q3. List two types of nonmilitary decorations.


a. Presidential Medal of Freedom


b. Gold and Silver Life Saving Medals


c. National Sciences Medal
Q4. When wearing medals or ribbons on a uniform, what is their order of precedence?


from top to bottom inboard to outboard, within rows.

REVIEW 5 QUESTIONS

Q1. Name five actions that you should not take with regard to your ID card.


a. Alter it

b. Intentionally damage it

c. Lend it to someone

d. Counterfeit it

e. Use it in an unauthorized manner
Q2. Describe the difference between the purpose for the military ID card and dog tags in wartime.

The military ID card identifies you to the capturing authorities if held as a prisoner of war. The ID tags (dog tags) are designed for identification purposes in casualty reporting and for grave registration of members who die in combat.

Q3. List the information contained on the dog tags.


a. Full name


b. Social security number (SSN) and the letters USN


c. Blood type and Rh factor


d. Religious preference of the wearer
REVIEW 6 QUESTIONS

Q1. While in uniform, how many (a) wristwatches and (b) bracelets can be worn?


a. One wristwatch

b. One bracelet
Q2. To what Navy publication should you refer for further explanation of grooming standards?


U.S. Navy Uniform Regulations Manual.

Q3. When in uniform, what type of earrings is authorized for E-6 and below and CPOs and above?

a. E-6 and below:


silver earrings.

b. CPO and above:


gold earrings.

REVIEW 7 QUESTIONS

Q1. List three reasons for military formations.

a. To move a large number of personnel from one place to another in an orderly fashion.

b. To make personnel alert and to pay attention to information or instructions being put out.


c. To teach a group of individuals to act as a team.
Q2. What is the meaning of the term rank or line with reference to military formations?

rank or line is a formation of elements or persons abreast of each other or side by side.

Q3. List the two parts of a facing command.


a. Preparatory command


c. Execution Command
Q4. When in a formation, what are the four commands for rest?


a. Parade rest


b. At ease


c. Rest


d. Fall out
Q5. What command tells you to smartly turn your head 45° to the right?


Eyes RIGHT.
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CHAPTER 16 – CAREER & EDUCATION INFORMATION
REVIEW  1 QUESTIONS  

Q1. What means does the Navy use to help new Sailors set and achieve goals while in the service?

Goal Card Program

Q2. List some of the areas covered in the Pocket Goal Card.

a. DEP goals

b. Navy core values

c. Recruit training goals

d. The Sailor’s Creed

e. Fleet goals

f. Personal priorities (including education)

g. There is also space for Sailors to write their own goals
REVIEW 2 QUESTIONS

Q1. List the permanent board members on the Professional Development Board.

a. Command Master Chief

b. Command Career Counselor

c. Personnel Officer

d. Educational Service Officer
Q2 What is the purpose of the Professional Development Board?

The Professional Development Board interviews Sailors who want advancement training or who want to attend special programs.

Q3. The lowest three paygrades are referred to as—

Apprenticeships

Q4. What are the two categories ratings divided into?

a. General

b. Service
Q5. What is a designated striker?

A designated striker is a person in paygrades E-1, E-2, or E-3 who has been designated as technically qualified for a particular rating.

Q6. What manual contains a list of Navy standards (NAVSTDs) and occupational standards (OCCSTDs)?

The Manpower and Personnel Classifications and Occupational Standard,NAVPERS18068, contains a list of NAVSTDs and OCCSTDs.

Q7. What’s the difference between a NAVSTD and an OCCSTD?

A NAVSTD is a military requirement that deals with all enlisted personnel, while an

OCCSTD is an occupational requirement that is rate specific.
Q8. What three requirements do you need to meet to be eligible to advance from E-2 to E-3?

a. Time in rate

b. The CO’s recommendation

c. Complete Basic Military Requirements, NAVEDTRA 12018
Q9. List the eligibility requirements to advance to Petty Officer.

a. Time in rate

b. Complete the PARs

c. Demonstrate knowledge of material in your TRAMAN

d. CO’s recommendation
Q10. The final multiple score of a rating exam is based on what three things?

a. Merit rating

b. Personnel testing

c. Experience
REVIEW 3 QUESTIONS

Q1. List the three types of duty.

a. Sea

b. Shore

c. Neutral
Q2. Overseas shore duty Code 3 is classified as what type of duty?

Overseas shore duty Code 3 is classified as sea duty for rotational purposes.

Q3. What form do you submit to your detailer to let him/her know what duty station you want?

Enlisted Duty Preference Form, NAVPERS 1306/63.

Q4. List the kind of information found on the Enlisted Duty Preference Form.

a. Where you want to go

b. What type of duty you prefer

c. Career intentions

d. Family status
REVIEW 4 QUESTIONS

Q1. What is the purpose of the Evaluation Report and Counseling Record?

Used to record your qualifications, conduct, performance, and eligibility for advancement.

Q2. What is the numerical grading scale used on the Evaluation Report and Counseling Record?

a. 5.0—greatly exceeds standards

b. 4.0—above standards

c. 3.0—meets standards

d. 2.0—progressing

e. 1.0—below standards
Q3. List the evaluation traits that are found on the Evaluation Report and Counseling Record.

a. Professional knowledge

b. Quality of work

c. Equal opportunity

d. Military bearing and character

e. Personal job accomplishment and initiative

f. Teamwork

g. Leadership
Q4. Once your Evaluation Report is signed, where is it sent and who gets a copy?

After you sign your Evaluation Report, it is sent to BUPERS and copies go to the field service record, reporting activity, and to you, the service member.

REVIEW 5 QUESTIONS

Q1. Your service record contains several pages. What form is page 1 of your service record?

Page 1 of your service record contains your enlisted contract.

Q2. Your evaluations are kept in what part of your service record?

Your evaluations are kept in the left-hand side of your service record, underneath the separator.

Q3. The Dependency Application/Record of Emergency Data form is what page of your service record?

Record of Emergency Data form is Page 2 of your service record.

Q4. How often should you update your Page 2?

You should update Page 2 anytime you or your family member has a change of address or change in status.

Q5. On what page would you find your basic test battery scores?

Your basic test battery scores are on Page 4 of your service record.

Q6. What type of information is recorded on your Page 4?

a. NECs; designators, assigned, changed, or revoked

b. Navy schools attended

c. Navy training courses completed

d. Personal qualifications; technical qualifications

e. GED and off-duty courses completed

f. Decoration and awards
REVIEW 6 QUESTIONS

Q1. What type of documents would require the CO’s personal signature?

Documents that require the CO’s personal signature include documents dealing with law or aspects of military justice and documents that by law are required to have the CO’s signature, such as ships’ deck log.

Q2. Where can you find a list of command personnel that has signature authority to sign command correspondence?
You can find a list of command personnel that has signature authority to sign command

correspondence in your unit’s organizational manual or instruction.
Q3. What does 3-M stand for?

3-M stands for the Maintenance and Material Management Systems.

Q4. What are the objectives of the 3-M system?

a. Maintain equipment at maximum operating efficiency

b. Reduce equipment downtime

c. Reduce cost of maintenance in both money and man-hours

d. Provide data directly related to maintenance
REVIEW 7 QUESTIONS

Q1. What are the three sections that PQS is divided into?

a. Fundamentals

b. Systems

c. Watch stations
Q2. To find a list of Navy TRAMANs, you would refer to the __________________on the web at _______________.

Nonresident Training Courses

http://www.cnet.navy. mil/netpdtc/nac/neas.htm.
Q3. What type of training are you receiving when you’re learning a skill while working?

When you’re learning a skill while working, you are receiving on-the-job (OJT) training.

Q4. What type of training is recruit training?

Recruit training is General Military Training (GMT) and a class “R” school.

Q5. List the different classifications of Navy schools.

a. Class “R”

b. Class “A”

c. Class “C”

d. Class “F”

e. Class “P”

f. Class “V”
Q6. What program does the Navy offer to help Sailors earn a high school diploma or improve their skills and military performance?

The Basic Skills Program offers Sailors a chance to earn a high school diploma or improve their skills and military performance.

Q7. What financial program does the Navy have to help Sailors with their off-duty education?

The Tuition Assistance Program is the Navy’s financial program that helps Sailors with their off-duty education.

Q8. What type of services does DANTES provide?

DANTES offers examinations and certification programs, operates an independent study support system, and provides other support and development activities.

REVIEW 8 QUESTIONS

Q1. The Secretary of the Navy can appoint a specific number of enlisted personnel to the Naval Academy. What number of (a) Regular Navy or Regular Marine Corps and (b) Naval or Marine Corps Reserve (active or inactive) can be appointed?

a. 85 RegularNavy or Regular Marine Corps

b. 85 Naval or Marine Corps Reserve (active or inactive)
Q2. What is the maximum time allowed to attend college in the NROTC program?

The maximum time allowed to attend college on the NROTC program is 40 months.

Q3. Who was the BOOST program intended for?

The BOOST program was intended for Sailors who meet all the requirements for the Naval Academy or NROTC program except for academics and people who have been educationally deprived.

Q4. What is the major requirement to be eligible for the Enlisted Commissioning Program?

The major requirement to be eligible for the Enlisted Commissioning Program is the

candidate must be able to complete a baccalaureate degree within 2 years.
Q5. In what two programs can senior enlisted personnel obtain a commission without a requirement for a college degree?

a. Chief Warrant Officer

b. Limited Duty Officer
REVIEW 9 QUESTIONS

Q1. List the five types of discharges the Navy gives.

a. Honorable

b. General

c. Other than Honorable

d. Bad Conduct

e. Dishonorable
Q2. When getting out of the Navy with less than 8 years of service, you are ___________ from naval service instead of discharged.

Separated

Q3. List some advantages of having an honorable discharge from the Navy.

a. Entitlements to various veterans’ benefits and rights

b. Job preferences

c. Entry into a school or college
Q4. How often is the Good Conduct Medal awarded?

The Good Conduct Medal can be awarded every 3 years for good conduct.
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CHAPTER 17 – Financial Management / Stress Management
REVIEW 1 QUESTIONS

Q1. What’s the main difference between pay and allowance?

The main difference between pay and allowance is that pay is taxable income and allowance is nontaxable income.

Q2. List the three types of pay the Navy uses.

a. Basic

b. Incentive

c. Special
Q3. What system is used to deposit Navy personnel paychecks?

The Navy uses the Direct Deposit System (DDS) to deposit personnel paychecks.

Q4. You have served more than 4 years of active-duty service. How often will you receive a longevity

raise?

When you have served more than 4 years of active-duty service, you will receive a longevity raise every 2 years.

Q5. How often do you receive your clothing maintenance allowance?

You receive your clothing maintenance allowance once a year.

Q6. List the allowances that were combined to form the basic allowance for housing.

a. BAQ

b. VHA
Q7. What person is responsible for making sure your paycheck and LES are accurate?

You are responsible for making sure your paycheck and LES are correct.

Q8. How many days of leave do you earn per year?

You earn 30 days a year or 2.5 days of leave per month.

Q9. The CO may grant how many days of special liberty?

The CO may grant 3- or 4-day special liberty periods.

REVIEW 2 QUESTIONS

Q1. What is the safest and most convenient way to keep track of the money you spend?

A checking account is the safest and most convenient way to keep track of the money you spend.

Q2. You have paid for an item with a check; however, you don’t have enough money in your checking account to cover the check. What is the result of this action?

If you don’t have enough money in your checking account to cover a check, you have bounced a check. You are usually charged a fee by the bank to process this check and charged a fee by the company you wrote the check to.

Q3. You are having money taken out of your pay to make loan payments. What type of allotment are you making?

When you have money taken out to make loan payments, you have a voluntary allotment.

Q4. What’s the first thing you should plan for when making out a budget?

The first thing to do when making out a budget is to start a savings plan—pay yourself first!

Q5. The money charged for using borrowed money or using credit is known as—

The money you’re charged to use borrowed money is known as interest.

Q6. If total charges of a loan or purchases agreement are not listed, what is a simplest way to find the total cost of credit?

The simplest way to find the total cost of credit is to subtract the actual price of goods from the total amount of the loan.

Q7. How do you establish a good credit rating?

You establish good credit by paying loans or purchase agreements according to your contract and on time.

REVIEW 3 QUESTIONS

Q1. You can secure SGLI in what increments?

SGLI is available in increments of $10,000 only.

Q2. What is the maximum amount of coverage for SGLI?

The maximum amount of coverage under SGLI is $200,000.

Q3. You have separated from the service. You will be covered by SGLI for up what maximum number

of days after your separation?

Normally, you are covered for a maximum of 120 days after separation from the service.

REVIEW 4 QUESTIONS

Q1. When service members or their families are a victim of spousal or child abuse, what Navy

program was established to help them?

The Family Advocacy Program was established to help service members or their families

when they are a victim of spousal or child abuse.
Q2. List some of the ways that the FAP can help a family.

a. Education programs

b. Counseling

c. Intervention in cases of abuse
Q3. How does stress occur?

Stress occurs when there’s an imbalance between the demands of our lives and resources we have to deal with those demands.

Q4. What’s the first step when dealing with stress?

The first step to take when dealing with stress is to identify your stressors; that is, find out what causes the stress.

Q5. List some of the ways you can combat stress.

a. Exercise

b. Diet

c. Meditation

d. Laughter

e. Relaxation techniques

f. Involvement with outside activities
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CHAPTER 21 – LEADERSHIP & SUPERVISION
REVIEW 1 QUESTIONS
Q1. List the elements of a good Navy leader.


a. Moral principles


b. Personal example


c. Administrative ability
Q2. List the principles of conduct that give direction, solidity, and consistency to leadership.


a. Honesty


b. Integrity


c. Loyalty
Q3. What is another term used to describe administrative ability?


Good management practices.

Q4. True or false. To be a good leader, you must know how to be a good follower.


True, to be a good leader, you must know how to follow orders.

Q5. List three followership qualities.


a. Loyalty


b. Initiative


c. Dependability
Q6. Describe the purpose of a reprimand.


to teach, not to embarrass; therefore, give reprimands in private.

Q7. List the ways you can help build morale.


a. Pride—being proud of what your personnel have accomplished 

b. Integrity—being honest with yourself

c. Keeping personnel informed—making sure your personnel know what is happening
Q8. What is the primary goal of the Continuous Improvement Program?


to increase productivity and produce better quality through leadership.
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CHAPTER 1 - LEADERSHIP, SUPERVISION, AND TRAINING
REVIEW QUESTIONS
Q1. Which of the following terms is interchangeable with fundamentals of leadership?

1. Total quality leadership

2. Motivational theory

3. Basic principles of leadership

4. Principles of supervision

(3) The term fundamentals of leadership refers to the art of influencing people to work toward a specific goal.

Q2. When you realize you have made a wrong decision, admit your mistake, accept the responsibility, and -

1. criticize others for the mistake

2. don’t let subordinates know of your mistake

3. take steps to avoid repeating the error

4. do nothing else

(3) A successful leader will neither criticize others for his or her mistake nor hide this mistake from subordinates. Taking steps to avoid repeating the error is the appropriate action when an error has been committed.

Q3. An effective leader should recognize that people as individuals have different values and beliefs.

1. True

2. False

(1) Since an individual’s values and beliefs are influenced by childhood experiences, ethnic background, and religious heritage, an effective leader should take these differences into account in his or her leadership.

Q4. Which of the following traits is/are common to all successful leaders?

1. Initiative

2. Dedication

3. Accountability

4. All of the above

(3) Initiative, dedication and accountability  are traits that are common to all successful leaders.

Q5. What level of human behavior is the most important?

1. Esteem

2. Safety-security

3. Survival

4. Self-actualization

(3) Survival consists of the basics we need to sustain life, thus it is the most important level of human behavior.

Q6. When dealing with people, you can NOT change which of the following human traits?

1. Wants

2. Thought processes

3. Skills

4. Emotional makeup

(4) Every person has different wants and desires; therefore, he or she has a different emotional makeup that cannot be changed.

Q7. Not understanding the technical language of your rate results in which of the following problems?

1. Poor communication

2. Failure to advance in rate

3. Misinterpretation of official publications

4. All of the above

(4) Without a proper understanding of the technical language of your rate, you will be unable to communicate effectively, and will misinterpret official publications. These problems will affect your advancement.

Q8. When reporting status to a superior there are four “B’s” to remember: Be on time, Be accurate, Be brief, and Be-

1. gone

2. courteous

3. formal

4. forceful

(1) When reporting status, do not stretch the truth nor take up more of your superior’s time than is absolutely necessary.
Q9. Which of the following is not an acceptable sign of appreciation for a job well done?

1. A simple pat on the back

2. Promising an award

3. Positive counseling sheet

4. Meritorious captain’s mast

(2) You should never promise an award because awards come through the chain of command.
Q10. What type of feedback is given when job performance standards are not being met?

1. Positive

2. Constructive

3. Evaluative

4. Disciplinary

(2) Constructive feedback is used help the individual improve his or her performance.
Q11. Which of the following is not a type of advising and counseling session?

1. Personal

2. Career

3. Performance

4. Improvement

(4) The four types of advising and counseling sessions are personal, career, performance, and disciplinary.

Q12. Why should improvements under the continuous improvement program be standardized?

1. To make the improvement available to everyone

2. To recognize the individual that came up with the improvement

3. To reduce expenditures for similar tasks

4. To maintain the improvements within the command

(1) Improvements under the continuous improvement program should be standardized to make the improvements available to everyone. Standardization results in ease of use and will meet all applicable standards.
Q13. What is one of the most important challenges we face as petty officers when dealing with subordinates?

1. Training

2. Scheduling

3. Production

4. Administration

(1) Top performance from our Navy personnel can be expected only when their knowledge and skills are up to the requirements for their billets.
Q14. Which of the following is not a responsibility of the training petty officer?

1. Develop monthly training schedules

2. Oversee preparation of training materials

3. Maintain training records

4. Assign personnel to fleet and service schools

(4) Assignment to fleet and service schools is not the responsibility of the training petty officer. This decision is made by the Sailor’s chain of command.
Q15. During a class discussion, what questioning technique should be used?

1. Yes or no

2. Thought provoking

3. Closed ended

4. Intimidating

(2) By using thought-provoking questions in a classroom discussion, all participants are encouraged to voice their opinions and thoughts about the material.
Q16. After instruction, when the trainee is required physically to repeat the steps in a procedure, what method of teaching should have been used by the instructor?

1. Telling

2. Lecturing

3. Demonstrating

4. Discussing

(3) Procedures that will be physically repeated by a trainee require a physical demonstration in order for them to observe and later perform the procedure.
Q17. Training aids should be in plain view when classroom instruction begins.

1. True

2. False

(2) Exposed training aids may distract the group’s attention from other steps in the lesson.

Q18. After what inactive period of time must members of the CTT repeat formal training?

1. 12 months

2. 18 months

3. 24 months

4. 30 months


(3) Members who are inactive in the CTT process for a period of 24 months must repeat formal training.
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CHAPTER 4 – CAREER INFORMATION
REVIEW QUESTIONS

Q1. Which of the following does the NEC NOT identify?

1. Skills that are not rating-wide

2. Special knowledge and skills not provided by rate and rating

3. Special skills and knowledge required for a specific billet

4. Special skills obtained through OJT

(4) The NEC structure supplements the enlisted rating structure. It identifies special knowledge and skills requiring specific recognition not provided by rates and rating, skills that are not rating-wide requirements and those special skills and knowledge required in a specific billet.
Q2. What is the main purpose of the Petty Officer Quality Control Program?

1. To ensure that only top-performing petty officers reenlist

2. To identify career petty officers with performance or behavior deficiencies

3. To screen the service records of all petty officers

4. To recommend petty officers for collateral assignments

(2) The Petty Officer quality Control Program is an effort by the Navy to ensure that those personnel with problems that effect the Navy adversely are counseled and given help to resolve those problems.
Q3. What is the maximum length of service allowed for an applicant to the Chief Warrant Officer Program?

1. 12 years

2. 16 years

3. 20 years

4. 24 years

(4) Applicants for CWO must have completed at least 12 years but not more than 24 years of service on 16 January of the year in which application is made.
Q4. The qualifications for Enlisted Surface Warfare Specialist can be found in what publication?

1. Command instruction

2. NAVSEA instruction

3. CNO instruction

4. OPNAV instruction

(4) For details and most up-to-date eligibility requirements for Enlisted Surface Warfare Specialist consult OPNAV 1414.1.
Q5. Which of the following personnel is/are allowed to make entries in your service record?

1. Immediate supervisor

2. Yourself

3. Authorized personnel

4. Department head

(3) Service record entries are made by those personnel who are given such authority by the commanding officer.
Q6. As a retired member with 30 years of service you may be ordered to active duty by which of the following personnel?

1. Chief of Naval Operations

2. Vice President of the United States

3. Secretary of the Navy

4. Vice Chief of Naval Operations

(3) A retired member with 30 years of service may be ordered to active duty without his or her consent only by the Secretary of the Navy.
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CHAPTER 8 – MILITARY RESPONSIBILITIES AND DUTIES 
REVIEW QUESTIONS

Q1. What is the minimum number of paragraphs for a unit of information in naval correspondence?

1. One

2. Two

3. Three

4. Four

(1) No rule exists about the number of paragraphs one unit of information should contain. No matter how many paragraphs you write, be sure to follow the rules for organization and continuity.
Q2. The CO, OIC, or person acting in either position is not required to personally sign which of the following documents?

1. Those which establish policy

2. Those which change policy

3. Ship’s deck log

4. Special liberty chit

(4) The CO, OIC, or person acting in either position must sign the following documents: those which establish policy, those which center on changes to the command’s mission, and those required by law for regulation such as the ship’s deck log.
Q3. When is the POOW the primary enlisted assistant to the OOD?

1. At sea

2. In port

3. On watch on the bridge

4. On watch in battle conditions

(2) The POOW is the primary enlisted assistant to the OOD when the ship is in port. The POOW assists the OOD in carrying out the ship’s daily routine and ensuring the security and safety of the ship.
Q4. At times deck logs may be used in which of the following legal actions?

1. Naval courts

2. Admiralty proceedings

3. Civilian courts

4. All of the above

(4) A ship’s deck log has both historical importance and legal standing. It may be used at times in naval, admiralty, and civil courts. In an incident involving the ship, the log may be the only available evidence upon which to base a legal decision.
Q5. The overall responsibility for the deck log belongs to the belongs to the

1. OOD

2. JOOD

3. POOW

4. CDO

(1) The overall responsibility for the deck log belongs to the OOD. OODs must sign the deck log at the end of the watch to show relief of the watch and validity of entries.
Q6. In the case of a bomb threat what is the key to disarming the situation and avoiding catastrophe?

1. Information

2. Knowledge

3. Security force

4. MAA force

(1) In the case of a bomb threat, information is the key to disarming and avoiding catastrophe. Information such as who, what, when, and most certainly, where, should be obtained.
Q7. When the pistol has a lanyard attached, what must be done during exchange of the pistol to the next watch stander?

1. Keep the lanyard around your neck until your relief has positive control of the pistol

2. Keep the lanyard at your side so it won’t get in the way

3. Keep the lanyard in your hand that doesn’t hold the pistol

4. Detach the lanyard from the weapon during the exchange

(1) If the pistol has a lanyard attached to it, keep the lanyard around your neck until your relief has positive control of the pistol. Then remove the lanyard from around your neck and place it around the neck of your relief. This effort prevents the pistol from being dropped and damaged.
Q8. Which of the following activities is NOT considered a special evolution?

1. Weapons handling

2. Refueling

3. Diving operations

4. Mess operations

(4) Special evolutions involve many out of the routine events that occur aboard ship.
Q9. Side boys are NOT paraded during which of the following times?

1. Between sunset and 0800

2. Meal hours

3. General drills

4. All of the above

(4) Side boys are not paraded on Sunday or on other days between sunset and 0800 or during meal hours of the crew, general drills and evolutions, and periods of regular overhaul, except in honor of civil officials and foreign officers.
Q10. The heavy weather bill will be placed in effect if the forecast indicates a hurricane approaching.

1. True

2. False

(1) In any periods of actual or forecasted high winds and seas, hurricanes, or tidal waves, the heavy weather bill will be in effect.
Q11. When handling a thermometer, touching the lower part of the glass containing the liquid will not affect the temperature reading.

1. True

2. False

(2) The heat from your body can affect the height of the liquid column and give an erroneous temperature reading.
Q12. Winds at 39 to 54 miles per hour indicate what warning condition?

1. Small craft

2. Gale

3. Storm

4. Hurricane


(2) Winds measured at 39 to 54 miles per hour constitute a gale warning.
Q13. As the Petty Officer of the Watch you are NOT responsible for personnel throwing trash over the side into the water in your presence.

1. True

2. False


(2) As the POOW, you are responsible for reporting any kind of pollution.
Q14. How many minutes before sunset should the ship’s anchor lights be tested?

1. 60

2. 30

3. 20

4. 15

(2) To ensure the lights are working properly, all lights must be checked 30 minutes before sunset.
Q15. Which of the following factors will determine if a PO3 is assigned as a section leader?

1. Size of the command

2. Number of personnel assigned to your duty section

3. Both 1 and 2 above

4. Number of the departments in the command

(3) Depending on the size or class of the ship, you may not be assigned as a section leader until you become a second class petty officer. Aboard larger ships with large sections you may have to wait until you become a first class petty officer. Therefore, being assigned as a section leader depends upon the size of command and number of personnel in your section.
Q16. Which, if any, of the following responsibilities belong to the police petty officer?

1. Apprehending violators

2. Keeping the quarterdeck clear of unauthorized personnel

3. Serving as court liaison

4. None of the above

(4) The police petty officer’s duties encompass areas such as cleanliness of divisional berthing and stowage areas, holding reveille, maintaining silence after taps and maintaining order.
Q17. After apprehending members of the opposite sex, what should be done as soon as possible?

1. Communicate immediately with headquarters for instructions

2. Request a member of the same sex to make apprehension

3. Request a member of the same sex to interrogate

4. Interrogate apprehended member yourself

(1) Any time you apprehend a member of the opposite sex, communicate immediately with headquarters for instructions.
Q18. Which of the following entities make up a platoon?

1. Two or more squads
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2. Platoon headquarters

3. Guide

4. All of the above

(4) A platoon consists of two or more squads, a platoon headquarters, and a guide.
Q19. For quick time, at the command MARCH, step off smartly with the left foot and continue the march in steps of what length in inches?

1. 25

2. 30

3. 35

4. 40


(2) Quick time is cadence at 120 steps (12, 15, or 30 inches in length) per minute.
Q20. As you face a frmation, the tallest person should be in which of the following positions?

1. Middle of the formation

2. On your right

3. On your left

4. End closest to where the inspecting party will arrive

(3) Usually, the tallest person will be on your left as you face the formation.
Q21. An inspection is more informal than quarters.

1. True

2. False


(2) Quarters is a little more informal than an inspection.
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